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1. Welcome

This meeting was chaired by Cllr. Mrs Ros Mill (Executive Member for Partnership and Communities) and Des Shepherd (Manager, RBVS). 

2. Local Strategic Partnership (LSP) 

Simon Bland (Reigate & Banstead Borough Council) explained the background to the LSP and that Reigate & Banstead Voluntary Service had a representative that attended LSP meetings to both inform the meeting and report back to the local Voluntary Sector. The LSP has now disbanded. 
3. Voluntary Sector Forums & The Joint Public Sector Board
The LSP has been replaced by the Joint Public Sector Board, and whilst it is being formed it will be seeking to create a shared agreement as to its priorities. The only partners involved so far are Surrey County Council and Reigate & Banstead Borough Council, so further partners are being sought. 

Whilst it is thought that the new Board will create very little change in general/practical terms, it is planned that the Voluntary Sector Forums will facilitate meaningful reporting of sector needs to the Board. 
This feedback should contain actual need voiced at one of the 4 Forums that will take place during the year (this being the first), rather than a response to what the Board may consider to be relevant. It should be formal in approach and carry significant weight in order to positively influence decisions made by the Board. It was emphasised that a strong voice was needed to make sure that the Board works well for the sector. 

Concern was raised as to the nature of our representation to the JPSB: would a report, rather than a person attending, be sufficient? Previously information was only passed on from the LSP to the Sector. The report would be something the Board would read as part of their remit, and would present needs in writing that could be acted upon, thus forming a clearer two-way ‘conversation’. It was agreed that action rather than purely more discussion was needed in this regard. 

It was noted that it would be helpful to know what the JPSB was discussing at its meetings, however only feeding back into discussions would not be enough; the sector needs to bring up issues in its reports to focus the direction of the Board, thus influencing how funding is spent across the Borough. 

4. Terms of Reference for Voluntary Sector Forums

There will be 4 Voluntary Sector Forums during the year. Des Shepherd noted thanks to Reigate & Banstead Borough Council for the use of the venue and its hospitality. 

Discussion followed on the nature of these meetings – who should attend, creating the Terms of Reference and so on.  Groups such as East Surrey Domestic Abuse Service and the Citizen’s Advice Bureau are keen to attend, but other groups could be encouraged to contribute, as more attendees would provide a clearer and wider report. 

An understanding of the JPSB’s Terms of Reference is also needed, and whilst one has not been formally drawn up at this stage, it was suggested that a good model would be the Terms of Reference for the Surrey Infrastructure Consortium. 

Discussion then turned to what attendees wanted from the Forum. Cllr. Mill asked attendees to give one word or sentence to describe what they wanted from the Forum. Responses included: 

· A greater understanding of what is needed across all parts of the Sector. 

· Keeping up with what is happening locally regarding community involvement and the Sector as a whole.
· Working together, all being part of the bigger picture. 
· Should be meaningful, accessible and integrated

· Should provide a level of support across the Sector
· Being heard so that others are aware of need
· Greater communication, awareness and co-ordination 
· Knowing how to signpost users to other organisations

· Representation of the whole sector

· Increased public awareness

· More creative and accessible ways of getting more voluntary sector voices heard and included in the reports are needed. Would Webinars be an alternative, for example? 
Other points that were raised during this discussion: 
· Network Lunch and Forums: concern was raised that there may be too many meetings. It was agreed that there are two different remits, so both types of meeting are necessary in their own right. 

· Re-introduction of the Organisation Directory, perhaps with RBBC funding, was put forward for consideration.  The RBVS Database Form includes a request for information for an online directory. Printed copies can be made available - private companies could possibly fund this. 

· A page could be made available on RBVS website for the Forum, i.e. www.rbcvs.org.uk/forum.htm  

A Draft Terms and Conditions will be circulated to all. Comments welcome. 

5. Redhill Community Hub

Des Shepherd updated the Forum on progress. A report has been finalised and is available online on the RBVS website, or can be posted if requested. The Project Group is currently seeking funding to employ an individual through RBVS to lead the project and take it forward. They are also sending out questionnaires to the local community to ask what they want from the Hub and encourage ownership. These questionnaires will go out via a number of avenues. Further information will be available shortly online. 

6. Suggested Items
6.1. Impact of Local Government Funding on the Voluntary Sector

RBBC and Surrey County Council funding has been cut, however both authorities are trying to maintain support, cutting as little as possible. The Joint Public Sector Board will provide a voice to help maintain or even gain necessary funds. Funding figures for the next year will be announced in September this year. 

6.2 Disability Hub, Redhill

The Disability Hub has been open for two weeks, and is run by disabled people for disabled people. Its main functions include signposting users to services, providing access to equipment and further information. They currently provide benefits advice for 3 days a week, but more volunteers are needed to help run the Hub. 

6.3 Reigate Priory Community Festival & Armed Forces Day

Kamal Mehmood reported that there are still stalls available at the Festival. Stalls for Community based organisations are £15 each. Book online with Reigate Events Collective at www.reigateeventscollective.co.uk . 
6.4 Media Training and Information

Des Shepherd reported that there are still places available on the Media Training Course. He also reported that the Surrey Mirror newspaper want community-based stories for their publication ‘Mirror Midweek’, and that a Media Contact list is available from RBVS. 

7. AOB

Cllr Mill challenged attendees to bring another sector employee or volunteer to the Forum meetings. She also urged them to remember that the Forum should be a way of expressing need in the borough, not to just tell others what their organisation is about. 

Des Shepherd expressed thanks to all for attending, and again to Reigate & Banstead Borough Council for the use of the meeting room. The next meeting will be held in approximately 3months time, date TBC. 

Further information on the Joint Public Sector Board will be available online shortly. 
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